
Stakeholder & Vendor Management:
Facilitated daily executive briefings to align
on launch timelines while serving as the
primary site liaison for all specialized external
contractors.
Workforce Development: Recruited and
directed a cross-functional team of industrial
mechanics, robotics technicians, and water
treatment operators.
Infrastructure Build-Out: Implemented the
CMMS, authored all PM schedules, and
established the physical MRO supply room
with strict inventory controls.

CASE STUDY

THE CHALLENGE
Rapidly commission a high-volume, fully
automated beverage facility in Los Angeles
County, requiring the from-scratch
establishment of technical teams, maintenance
infrastructure, and supply chains.

THE APPROACH

THE RESULTS
Delivered a fully operational, high-yield plant fully
supported by expert internal staff and robust
vendor networks.
Optimized early-stage reliability, driving multi-
million dollar operational savings.

GREENFIELD AUTOMATED
MANUFACTURING PLANT COMMISSIONING

CLIENT PROFILE: LEADING NATIONAL QSR BRAND
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